ANGLOPHONE WEST SCHOOL DISTRICT

DISTRICT EDUCATION COUNCIL
Superintendent’s Monitoring Report

POLICY NAME Budgeting / Forecasting
POLICY NUMBER ASD-W-EL4 Number of Reports per year 4
Date of Report June 8, 2017

Date of Previous Report (s) | October 27, 2016
This School Year January 26, 2017
March 23, 2017

Date of Future Report (s) N/A
This School Year

Report Filed by: David McTimoney, Superintendent

Report Supported by: Shawn Tracey, Director of Finance and Administration
Terri McKellar, Budget and Accounting Manager

o Policy calls for assurances that the Superintendent will not cause or allow the
development of fiscal jeopardy or a material deviation of actual expenditures from
Council priorities established in educational goals and priorities policies. The
Superintendent will show a generally acceptable level of foresight in his strategic work
with the budget, ensuring the financial health of the district remains intact.

¢ The Superintendent is not intentionally incurring a deficit, understanding the
parameters of the budget dollars assigned to us. The final report for the 2016-17 fiscal
year shows a final surplus of $98 838 which was 0.04% of the $227 883 886 available;
this occurred as a result of some late transfers for staffing adjustments that covered
the necessary costs and more as well as some late transfers of professional learning
dollars that could not all be spent within the fiscal year. Whereas the surplus is less
than $100 000, it remains with ASD-W.

e There was also a contingency plan that included the use of self-sustaining dollars for
expenses incurred due to extra but necessary initiatives supporting our district. If
global dollars could cover the costs at year end, then an accounting correction was
made to save the self-sustaining (carry forward) dollars for another initiative or need.

e The final results for the 2016-17 global budget are summarized in Appendix A.




POLICY NAME Budgeting / Forecasting

The final results of the District Education Council operations budgét for 2016-17 are
summarized in Appendix B. The DEC spent only $26 121 of the $51 000 budget allotted.
Most of this was for travel and meeting expenses. There were less meetings this past
fiscal year due to less sustainability studies; the one sustainability study that was
completed only covered part of the fiscal year and was in Fredericton.

A recommended DEC Budget for the 2017-18 fiscal year would be $40 000, although
this could be discussed by DEC.

Financial considerations for capital improvement projects and major capital
construction projects remained a separate process and in accordance with provincial
guidelines and the Education Act. These lists were approved at the May, 2017 Public
DEC meeting. There is a process for emergency funding for facilities that incorporates
the expertise and collaboration of EECD.

The 2017-18 global district budget has been provided to the district by EECD. This
occurred in May, 2016, and was in the amount of $219 615 538. It is a common practice
for additional transfers to occur throughout the year for various other initiatives.

The Superintendent, DFA and Budget and Accounting Manager will review practices for
assigning school budgets as the 2017-18 global district budget provided by the
Department of Education and Early Childhood Development is prepared. The district
will continue to follow the revenue sharing model with self-sustaining dollars. Self-
sustaining revenue shared with schools can carry forward from fiscal year to fiscal
year.

The Superintendent, DFA, Budget and Accounting Manager and relevant Directors will
ensure appropriate distribution of budgets to spending authorities in the district.
Schools will have their school based global budgets by the end of this school year.

The expenditure plan for 2017-18 is detailed in Appendix €. The presentation for
approval of this expenditure plan is found in Appendix D. The Education Act indicates
that the expenditure plan must be approved by DEC by July 1 of each year.

Appendices

Appendix A -- 4th Quarter Final Report 2016-2017

Appendix B - DEC Operating Budget 2016-2017

Appendix C - 2017-2018 Expenditure Plan Working Document
Appendix D - 2017-2018 Expenditure Plan Presentation

Superintendent’s Signature:

DEC Chair Signature:

Date:
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Budget:

Expenditures:

Initial Budget Load
Total budget

Business Meeting Expenses
Travel

Office Supplies

Total expenditures

Balance:

$ 51,000.00
$ 51,000.00

$ 6,346.33
$ 17,387.64

$ 2,387.91
$ 26,121.88

$ 24,878.12



/4?}&6’) o{fx C/

10z 50 15 330 Bi-LL ulid TuEeg §0 AdoDUEId DINpYR J1RGENG (RICIAGLOZ-LEDZ LUMING 1)
%000 08 I v I ! 4_ Y i O TS § i LLip1i3a) [ SpTddnS GELSACGY
Re———— - e 1 — * B e + i et il + - — —— S—
gifuae ot g ' I : 1 + | =
i
%000 0§ %96PL __ BLS'SI06ICE  TEONSLUBIS [SOCACHEES [SLSCI9GIZS OveObIS | O i S8°6+8'C 000 o TVIOL
i
: Ry e S [Py L B S R S
Car S A N S e A (R T e S i IS D | T
= 5 3 EE s e i i  E— S | b B s | S |
SIE0 0092 %B3'BL 00ZhZCls  SULLLOTIS  Cea'bOLTS 008 PBLEIS 0% 000248 000 000 100°0 - o - SLLIENTE TVIOL
] : MR - LN ThioL
R _ ! . ) DG SR W B B !
%00°0 08 %198 T005'S68'SS S687LBE'SS  »09°L0SS COS'S68ES 05 oot o= 18] 0069 0069 [00°0 K - SNGILVNTJ0 IOTHISIa THLL
! ; - A : LI
R 1 ~ () - U e - - . - | ST i e e el i L S e R TN A L 1 B
; = SN SR =
0 awnarst %BB'S} ZE0TSCEIS __ FICOICOIS CISF61S |00CI81Els 08 0% 00€iZ_ D0eLZ 000 1 ! WOLVINGSRVAL TVLOL|
1 T J - .= - g e
Fofil OF TFi9Ths) ove LCPEG6E 108 [Zv1BLEGIS |S69'1Z0CS  |00Z #0E 125 08 08 16081 16081 000 \\ H 1 = SHLLIISVA TVIOL
+ —— T
e ] - M R - - e e = - - - B S 4 =
%000 o8 %erer 006628 1186818 6800F1E __|006 62ES S o5 000 000 1000 R B Ew.wnf:nuﬂ HOLLVIWHOINI TVLOJ|
- —_— e SOV CORTORA. S AL
I - i . L = e S !
- — FTTd - et v o - 1 T TR T
LBV 0086L+S %LP 0L NG TESL6T IS | 6457TSIS 100'6C6'1S _ [89."LER 000'56% (5] 059 1000 | SHVEDOUd TV.LOL|
I AR O A ! S| N . R J i
T 787 458 %SCEl  [GEUSIUHS  |C60GIIZE  OVe'Z00S [109'29088  [ELLTS 0Z0'€058 00°95T 00981 000 — Em m.mn:niiueuu.m T00HOS V101
Tl b Ol ot L ge1gl X 09691 CLPH09ElS | BO0CCCES  |008 108018 |03 0000028 B0EES  BOEES 00O N 1 uuusuﬂplmﬁhnm.mm@rﬁﬁnﬁaﬁoh
+ e Sy ] z
- P—— SRR e [ e S R LS R VS
R — o AP T T T TS - —_—— S o e
[T Org 7 & %8I 'OZL GOE GEIS |6C5 vCL'B11S |Z8S'PE90CE |0BGOTE GETS [00000TS | U0 OBE PBLS OT2EY 1 _9Eees T 000 _ H SAOIAYES TOOHOS ¥ HOLLONWLSNI TVLOL
+ — A e .
L " H 1 H
. il _ Li-dBp-TE  paaaoay By I I !
I L. S S S & 5 1 w@ipng  smysomy, 7 o} st-dog-0g —— -
% Junouy Emﬂ. |TEsoL 15EIvI0y ae(-03-Tea) apBIg 1@8png Busijy SouBLMp . papuny ranioy Ji = : & R % ¥
P! e " uondivg|  Bapes
T T : : -
BT m‘. ] I ! e e u_l I - i o i I S u i } SUEP.. S PO—S  / JO 3 o g
- N _ LT0Z 'Te AV 20 8Y B ) T |
e i T 510 "I OV DEIONT UVIA THLUOL _ S = | N
i ) AAVAINITEE - NVid 40 L10HEdXa LoMELald I
i T LEAM - LOTHLSIT TONY | ] B




Agpendix D

JeaA 1edst4 8107-/107

JIL13S1Q 100YDS
JSOM auoydosuy




86£°800°T$ JO Junowe ay)
UL 398pNq S91AJS eUOLIRDONPT SY3 SapN|dUL 198pNq SIY| <

'Spaau eaJe jeuollednpa pue juswiiedap oLyoads
UO paseq sejnuwLioj) snoLieA Aq paudlLsse aJe saluow asay| <

‘leAo.dde unoA 1oy
861°SLp '61T$ Suleloy ueyd aunyipuadxs ue SujLwqgns
9Je 9M (D33 YIm ssad0.d Sulpitng 398png ayj SULMO]||0{ <«




Jeak sy} JO 3SIN0D aY] JSAO0 19IUNODUS Aew
9M 1Ry SaIDUSZISWS pue sBULP)INg JNo JO spuewWap 3yl 0] 193[gng <«

:siteday Jouly <«

'395pNnq Uno ut 1an} uoljelsodsuely JO SIS0 JUSLIND SY3
JO S5RISAR 33 MO1aq papuny aJe d9p :Sutpung jan4 uorjeyiodsuel] 4

‘poLiad jedst) sy
Ul 193e) J0Ssauals g pInod eade syl suialied Jsyieam ayjl 03 10algnsg <«

"SSULARS 9] 109)}24 03 pajsnipe sem
198pnq se 0133 Aq 103(01d puewaq Yead ay1 JO $S9IINS Y] JOIUOW <

:A31011309)3 pue seo jeunjeN ‘jand SuljesH <

'shep || 1 awi] oIS
pa1Jodau Jayoes) a8eiaAe UO paseq st Sulpuny :uoljeur)dxa adueLIEs <

:sjuswade|day Jayoes| Alddng <

A}9s01) Jojluow 03 seauy



‘ue)d aJnjtpuadxy
93 wouj AjzuedijLusis SulAieA ale s3sedaio) Ino 4l
$10ss9.3s 195pnq Aue SulpJeal )33 YILM 1)NSUOD |]IM SN <

"SP23au U0 SN0y |)IM sallLioyine Sutpuads <

*S3LOUBIDLYSD
404 400] 0] aNURUOD |)IM SaljLIoyine Sulpuads <

'Saul) 3195png Jojluow Ajnyased ))im saiiuioyine sulpuads <

AS8aje.a1s Sulpuads



sjIjouag
’» SSLIETeS [B)O], m

%¢1
8102-I10Z [ePsty 96V 8EE'SES

e19d O "sA sarrereg jyeis 11y




00°082'922'6E1$
00°008°'108°91$ |

00°002°70£°12$
00°00Z°181°21$ |
00°008‘¥8L'C1$
uerd sanypusdxy 00°009°G68°S$
00°816°156°6%
00°006°62$

UOTIONIISU]
1roddng uoneonpyg
SOTHIIOR ]
uonelrodsueif,

snjdimg/sigousg asLordwurg

suoneiadQ 1o1sIq

jroddng juspnig

ABojouyna], uoTjeurIon]

86167 '612¢$ ueid aznyipusadxy

ue[d armjpuadxyg




syjousqg ookordury
suoneiado O u
uoneyrodsirer], tdng w . %HHEY
SSNIDe] &
ABoloulpa], UOTIBUIIONI] &
seoatag xoddng Juspnig w
S901A19G 110ddng uoneosnpy u

UONONISU]

1D © je 12bpng




00°000°62811% \ 4
00'082'5275 | sy00quxay

00°08#°6S1% | buihdop pue bunuiig

00°D91°¢S$ | [SAEL], TOOYDS

00°0%L‘6LS | yjuswdinbg

yunowry 196pn
e 00°022°6£%$ “
00°008°'992% SoUoYd

00°0Z£°901$ | sdir], TemoLLmy eNnxg R 09

00°000°1Z$ | DSSd

00°000°‘76% | G- SPUIAl AifesH

—\

UOoI}ed0[Y [00YDS [I0L. 000°CZ28°2$

sjobpng [0oyog

STELISIRIAl [RUOTIONIISU]

serpddng 82110




‘punj sy} o) [ooydss bunnqrijuod

-UOU pue bunngiijuod Jo siseq

S} UO S[OODS 0] PS}LIOI[E £/7 PUE [9A]
LTSI Je paurelar g/ uo peseq st jdg
'STOOYDS

)M paieys buroq spunj eiusy pue
SJUSPN}S [PUOT}BUISIU] ‘BLIS)SJe D) WO}
SOIUOUI S99 SS9D01J bulreys snusisy]

[OPOIA Pbulieyg snusisy




PUILY TRlUSY B

putig
JUSPNIS TeUORULIDIU] |

burpunj ersieyen

[E10., 1762718
2L 288°'C1¥%

[OPOIAI Burreyg sanusAayg

[SPOIAl Pburreyg snusasy




